Lely Civic Association Board Meeting Minutes
Date: November 18, 2025
Place: Kemp Hall at Lely Presbyterian Church
110 St. Andrews Blvd, Naples, FL 34113

MEETING MINUTES

Call for speaker sign-up: Prior to the start of the meeting members had an opportunity to sign up to speak regarding any
item on the agenda. There’s a maximum of three minutes per item raised.

Certification of the Presence of a Quorum & Proof of Notice — Board quorum was achieved. Signs were displayed
throughout the community more than 3 days prior to the meeting, and it was placed on the website 48 hours prior to
the meeting. Roll call showed a quorum.

Name Position Status
Laura Mann President Present
Pinehurst Estates
Charles Schnell Vice President Present via Zoom
Pinehurst Estates
John Clifford Treasurer Unit | Present
Ellen Clifford Secretary Absent
St Andrews West
Galina lvanov St Andrews West Absent
Jamie Tennison St Andrews West Present via Zoom
Linda Jorgensen Forest Hills Present
Lisa McGarity Forest Hills Present
Joyce Erickson Forest Hills Present
Nancy Wojcik Saint Andrews East Present
Carolyn Messere Unit 1 Present
Tillie Mihalovich Unit 1 Present
Thomas Smith Unit 2 Present
Carolyn Roth Unit 2 Present
Maya-Ashley Francois CAM, Anchor Associates Present

Call Meeting to Order: Laura called the meeting to order at 6:15 PM.

Minutes of Prior Meetings: Laura on behalf of Ellen raised minutes from the September 16 meeting and the October 7
special meeting for approval. Discussion of changes ensued. Under Minutes of Prior Meeting, we need to add Messere
to identify which Carolyn 2nd the Motion. October 7: Change re-adopted to Amended & Restated. Motion to approve
Minutes from September 16, 2025 minutes as amended by adding Messere after Caroline in the Minutes approval:
raised by John Clifford, 2nd by Joyce Erickson; all in favor, motion carried. Motion to approve Minutes from October 7,
2025 as amended by replacing re-adopted to Amended & Restated: raised by Nancy Wojick, 2" by Joyce Erickson; all in
favor, motion carried.

Officer’s reports

e President’s Report: Laura followed up from September 16th meeting discussion re suspension of voting rights for
nonpayment of dues. Annual dues are due March first of each fiscal year, as stated in our Bylaws Article IlI



Section 5. 1st Notice should be sent out in late January or first week in February. A discussion about proper
process on when the notices should be sent out. It was agreed that a separate notice of Annual Dues should be
included in the Annual Meeting notice sent in January. Members are considered delinquent if they have not paid
their assessment by June 1st of the fiscal year. John mentioned that 2nd Notice should go out via US Mail, after
June 1% to inform the member that they are past due on their annual dues making sure that on that notice it
states if they fail to pay within the 30 days they will be considered delinquent and lose their voting rights, as
stated by Article 1l Section 3 in our Bylaws.

October 7 — Laura thanked the Board members who went above and beyond to ensure we achieved a quorum
for the Special Meeting. All documents have been properly filed with the County courts. In accordance with State
Statute 720.306(b), we notified all members within 30 days of the filing by sending a notice either by mail or
electronically. This communication informed members that the amendment had passed and had been officially
recorded with the County. We also provided the book and page number of the recorded documents.

Vice President’s Report: none.

Secretary’s Report: Upcoming Meetings:

o December Board Meeting will be on December 16, 2025. At that meeting we will be voting on the 2026-
2027 Budget; John is working with Anchor to finalize.

o January’s meeting will be on January 20th, 2026.

o The Annual Meeting will be held on February 17, 2026. Notices for this meeting should be sent out by
Tuesday, January 20, 2026 with a deadline of Monday February 9, 2026. That provides 8 days prior to
meeting to collect any proxies if needed.

o There was discussion about using electronic voting. Lisa discussed information she’d gathered on
electronic voting; the law states it would have to be conducted by a third party. The fee from one vendor
is $875 for one meeting and $1750 for the year. Anchor uses a different vendor for electronic voting.
Maya took the action to gather Lisa’s information and add it to Anchor’s vendor information and send to
the Board by the end of the week. John suggested getting several companies to provide information so
it can be discussed and voted on by the board if this is how we want to try electronic voting.

Treasury report:
Current Balances and Monthly Changes

As of the end of October 2025, the Lely Civic Association remains in solid financial condition. This is our second
consecutive month of overspending (54,591 versus a $3,268 budget, or $1,335 over and $3,000 over budget for
the past two months). The overage reflects costs from the special meeting and related covenant-change legal
fees, bringing our year-to-date legal expenses to just under $14,000, compared to a $5,500 annual budget. We
are owed $7,400 in delinquent dues from 60 homeowners, down from last month’s 76 delinquencies. Seven
homeowners remain two or more years behind, and those accounts should be in collections. Maya-Ashley took
the action to follow up with Jeff/Anchor Accounting to confirm that those accounts are in collections. Lastly,
Anchor is our largest expense and there are accounts that have been over budget for several months with a lack
of information as to the origin of the overages. Discussion was held about how to stay on top of overages.
Maya-Ashley took the action to ask Brad about overage reporting. Lastly, John brought up that we as an
organization don’t have a plan on how to spend our excess money to benefit the neighborhood and Laura agreed
it’'s something to discuss. The proposed 2026-2027 budget will be discussed at the December meeting.

Feb-25 $ 3974074 $ 1082004 $ 20,26556 'S  70,826.34 - —

Mar-25 $ 5411273 $ 1083933 § 206656 '$ 8521862 $  14,392.08 16.5% $ 14,392.28 16.9%
Apr-25 $ 5431490 $ 1085716 $ 2026656 '$ 8543862 $ 220.00 0.3% $ 14,612.28 17.1%
May-25 $ 5361929 $ 1087561 §$ 2034916 'S B4,84406 $ (594.56) 07% $ 14,017.72 16.4%
Jun-25 $ 4753522 $ 1089350 $ 20,349.16 $ 78,777.88 $  (6,066.18) 77% $ 7,951.54 9.3%
Jul-25 $ 4572405 $ 1091201 $ 20,349.16 'S 7698522 $  (1,792.66) 23% $ 6,158.88 7.2%
Aug-25 $ 3723057 $ 1093056 $ 20,349.16 'S 6851029 $ (B,474.93) -12.4% $ (2,316.05) -2.7%
Sep-25 $ 3685963 $ 1094854 $ 2056475 'S 6837292 $ (137.37) 02% $ (2,453.42) -2.9%
Oct-25 $ 3576830 $ 1096735 $ 2056475 '$ 67,30040 $ (1,072.52) -1.6% $ (3,525.94) -4.1%




Committee Reports:

ARC: Lisa McGarity: the new owner at 147 Pebble Beach Circle was granted permission to put up a temporary
fence (for no longer than 6 months) while he cleans up the overgrown landscaping. The permanent fence cannot
be erected at this time because all the Ficus roots are in the way. There is a 6-month time limit for the temporary
fence. 102 Doral Circle is requesting approval for a major reconstruction without County permits. Notices have
been sent to owner that ARC needs more information on material being used and permits. Owner is aware he
needs permits but want approval before he pays for permits. Past practice was that the ARC requires proper
permits before they give approval.
Nominating: Tillie Mihalovich:
o 2026 Election status;
= Board terms expiring: Linda Jorgensen — Forest Hills, Laura Mann — Pinehurst, Jamie Tennison -
St. Andrews West, Tillie Mihalovich — Unit 1, Thomas Smith- Unit 2
= QOpen seats for each section:
e 1in Forest Hills, 2 in Pinehurst, 2 in St. Andrews East, 1 in St. Andrews West, 1 in Unit 1
and 1in Unit 2
e Notice of election will be sent out by December 1st, 2025 and deadline will be January
2nd, 2026 to hand in candidate form. If there are more candidates for open seats then
there will be an election in that section.
o Unit 2 candidate: motion to accept Sheldon Gofberg for the open Unit 2 position. Motion raised by
Lisa, 2" by Tillie; all in favor, motion carried. Sheldon’s term is from 2025-2027. He also attended
the educational course on November 14 and presented his certificate
Public Relations: Laura Mann: MSTU — Linda Jorgenson resigned from the MSTU committee. Notice was sent out
about the open seat and the MSTU received one candidate for that seat. Lisa McGarity was reappointed. Jeff
Felger is the new project manager of MSTU. The committee is just waiting on quotes for the street sign
replacement. Once quote is accepted work will begin. ST. Andrews and 41 lights on monuments have been
replaced with LED lights and electrical breakers have been replaced. Irrigation system is getting an upgrade on
control panel. Radar signs are outdated and the committee is looking into upgrading to a system that will provide
more accurate information.
Publicity: Laura Mann: focus is on getting a December newsletter out soon. If Board members have an article or
idea you think we need to add please let Laura know. If you plan on submitting an article, can you get it to Laura
by December 1st. John possibly writing an article on dues.
Public Safety: John Clifford: no updates.
Violations: Maya-Ashley/Laura: 224 Pine Valley. Laura called the attorney listed on the court and explained the
history and condition of the property. At their request, she sent pictures and documentation of the violation on
October 3. A follow up email was sent on November 18 requesting that they “please provide an update on the
status of this issue, including whether the responsible party has been notified? If no action has been taken, we
respectfully request the contact information for the property owner or responsible party so that we may follow
up directly. The Association and the neighbors are hoping to see this violation corrected by November 25, 2025.”
LCA is noted as a creditor on the property.
Unfinished Business:

o Lauraread a prepared statement addressing the concern John raised in the October board meeting
dealing with the suspension of several board members and defending the suspensions based on advice
she said she had received via email from the Board’s attorney on November 6, 2025. John responded
that this latest advice was in conflict with Meredith’s earlier June 23,2025 email advising the Board that
the suspensions were improper. He asked Laura to forward a copy of Meredith’s latest email to the
Board. Laura agreed. Laura’s notes on this subject are attached.

New Business:



o None

Adjournment: Motion to adjourn was made by Joice, meeting adjourned at 7:30 pm



MOTIONS:

VOTE LOG November 18, 2025 Lely Civic Association Board Meeting:

Motion 1 Name Vote

To accept the September 16, Laura Mann Yes

2025 meeting minutes with

changes to add Messere to

identify which Carolyn 2nd the

Motion to accept the prior

meeting minutes -to add

Messere.
Charles Schnell Yes
John Clifford Yes
Ellen Clifford Absent
Galina lvanov Absent
Jamie Tennison Yes
Linda Jorgensen Yes
Lisa McGarity Yes
Joyce Erickson Yes
Nancy Wojcik Yes
Carolyn Messere Yes
Tillie Mihalovich Yes
Thomas Smith Yes
Carolyn Roth Yes

Motion 2 Name Vote

To accept the October 7 Laura Mann Yes

Special Members Meeting

with changes of re-adopted to

Amended & Restated in the

Pinehurst bullet
Charles Schnell Yes
John Clifford Yes
Ellen Clifford Absent
Galina lvanov Absent
Jamie Tennison Yes
Linda Jorgensen Yes
Lisa McGarity Yes
Joyce Erickson Yes
Nancy Wojcik Yes




Carolyn Messere

Yes

Tillie Mihalovich Yes
Thomas Smith Yes
Carolyn Roth Yes




Excerpt from Laura Mann’s November 18, 2025 meeting notes about board members suspension
by the president.

“There was no improper suspension. The decision to suspend the Board members in question was based on compliance
with Florida Statute 720.

- Any director elected or appointed on or after July 1, 2024, must complete a department (DBPR) approved educational
curriculum (a 4-hour certification class) within 90 days of their election or appointment.

- This requirement applies even if the director previously served on the Board and was immediately reelected after their
term expired. The prior certificates are no longer valid under the new law.

- Once the newly approved educational course is completed, the statutory requirement is satisfied.

- This matter was discussed at our March 18th, 2025 meeting, where all Board members agreed that we would follow the
updated State Statute, regardless of when any individual Board member’s term began. All directors committed to
completing the course within 90 days in accordance with the new law. This collective decision was made for the following
reasons:

o To ensure that all elected or appointed directors met the statutory education requirement.

o Several current Board members, whose terms had not yet expired, held certificates issued under the prior law that had
already expired or were close to expiring. Renewing them under the new standards was in the best interest of the Board
and the Association.

o This action would ensure that all Board members were in compliance with 720.3033 moving forward. Plus, to ensure
every Board member was up to date and understands the new laws, governing document and duties of the Board.

Ellen volunteered to research and distribute information on approved state certification courses. Several Board members
registered for courses in April, and the deadline to complete the course was May 19, 2025.

As recorded in the approved May 20th, 2025 minutes, several Board members had not provided a valid certificate of
completion of the Florida Statute-mandated Board Certification. In accordance with the statute, those members were
suspended. They submitted their required certificates within 24 hours and were subsequently reinstated.



