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Date: March 16, 2025 
To:  Lely Civic Association Members and Board of Directors 
From:  John CliHord, Treasurer 
Re:  February 2025 Treasurer’s Report 
 
This is the February 2025 Treasurer’s report, a finalization of the monthly financial figures for 
February as of February 28, 2025. Note that these figures augment and finalize, rather than 
overwrite, the FY2025 Treasurer’s Report presented at the Annual Meeting. 
 
 
Current Balances and Monthly Changes 

 
 
After a full twelve-month cycle, the HOA’s cash and short-term assets are around $5,000 below a 
year ago. Delinquent dues (dues not paid for FY2024 and earlier) total $3,400 with an additional 
$2,100 of unpaid fines for violations outstanding; if we could collect on these we’d be just above 
where we were at the end of last February. However, if just the delinquent dues were paid, we’d be 
around $1,600 below last year’s balance.  
 
We earned a total of $1,414.20 of additional income consisting of $141.98 in interest on our bank 
accounts, $266.56 on interest for our two CDs, a reimbursement of $405.66 for legal fees, $100 
from fines for violations, $250 from newspaper ads, and $250… in February alone!...  from the 
recent Sales and Lease application fees increases. This additional income is key to help us 
maintain a buHer for unexpected expenses, e.g., storm pump, without having to undertake 
unpopular and likely unsuccessful eHorts such as levying a special assessment against the 
members or working to change our bylaws to allow us to raise our dues, and significantly helps the 
HOA provide essential services at a very low cost to our members. As long as I am involved on the 
Board, I will do whatever I can to never have the need for a dues increase or special assessment. 
 
Analyzing spending and expense trends, we are seeing rising insurance costs (over 10% for the 
year) along with our oHice expenses incurred by Anchor exceeding our budgeted amount by 15% 
(which we can aHect). Our legal fees tend to be significant as well, around 7% of our total budget, 
and I will work with the other Board oHicers to reduce these as much as possible. Even so, we 
came in around 1% under our budget. The fact that the storm pump was rendered inoperative for 8 

Month Checking Savings CDs Total $ Change % Change $ Cumulative Change % Cumulative Change
Feb-24 64,703.22$           10,695.66$         75,398.88$              --  --   --   -- 
Mar-24 69,151.01$           10,700.19$         79,851.20$             $           4,452.32 5.6% 4,452.32$                              5.9%
Apr-24 68,571.82$           10,704.57$         79,276.39$             $             (574.81) -0.7% 3,877.51$                              5.1%
May-24 69,834.58$           10,709.10$         80,543.68$             $           1,267.29 1.6% 5,144.80$                              6.8%
Jun-24 68,505.37$           10,713.48$         79,218.85$             $        (1,324.83) -1.7% 3,819.97$                              5.1%
Jul-24 67,599.08$           10,718.01$         78,317.09$             $             (901.76) -1.2% 2,918.21$                              3.9%
Aug-24 50,054.75$           10,722.54$         60,777.29$             $     (17,539.80) -28.9% (14,621.59)$                         -19.4%
Sep-24 48,137.67$           10,726.61$         58,864.28$             $        (1,913.01) -3.2% (16,534.60)$                         -21.9%
Oct-24 53,393.89$           10,741.27$         64,135.16$             $           5,270.88 8.2% (11,263.72)$                         -14.9%
Nov-24 31,393.32$           10,765.50$         20,000.00$      62,158.82$             $        (1,976.34) -3.2% (13,240.06)$                         -17.6%
Dec-24 29,303.41$           10,786.03$         20,000.00$      60,089.44$             $        (2,069.38) -3.4% (15,309.44)$                         -20.3%
Jan-25 27,018.47$           10,804.36$         20,000.00$      57,822.83$             $        (2,266.61) -3.9% (17,576.05)$                         -23.3%
Feb-25 39,740.74$           10,820.04$         20,265.56$      70,826.34$             $        13,003.51 18.4% (4,572.54)$                            -6.1%
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months of the year with the lack of service fees, and that we were completely reimbursed for all of 
the damages, helped us save around 10% in this category alone. The Executive Committee has 
created “Operation Storm Pump Dump” to find a way to remove all responsibility for storm pump 
operation and maintenance from the HOA; let’s hope this succeeds sooner rather than later. 
 
The short summary of all this is that we spent around $5,928 less than we budgeted, and received 
around $1,400 more than we expected, to create a net surplus of $7,342.42 for the year. Woo-hoo! 
 
Going Forward 
As Treasurer, I have worked with the Board to increase our income and reduce our costs going 
forward. Our financial results show that this is working; we can continue to remain solvent for 
many years if we are prudent with our spending and with our actions. This means generating 
passive income at no cost and risk to our members to prepare for a rainy day, and also to consider 
any Board actions in light of how they might possibly increase our exposure to risk or otherwise 
aHect our financial stability. 
 
I want to thank the rest of the Board for their expression of trust and approval shown by their 
unanimously re-electing the oHicers, including me, for another term of service and their explicit 
recognition of the hard work we’ve undertaken to work toward the Board’s goals of increased 
openness, transparency, and responsiveness to our members. The four oHicers who comprise the 
Executive Committee are looking for ways to ensure the HOA better serves our Lely Golf Estates 
community while keeping to a low-touch ethos. I look forward to working with the other oHicers, 
the Board members, and the community to build upon the things that have made Lely Golf Estates 
a pleasant and enjoyable place to live. 
 
Respectfully submitted, 
 
 
 
John CliHord 
LCA HOA Treasurer 









 
LCA July 2025 Treasurer’s Report 
August 19, 2025 
Page 1 of 1 

Date: August 19, 2025 
To:  Lely Civic Association Members and Board of Directors 
From:  John CliƯord, Treasurer 
Re:  July 2025 Treasurer’s Report 
 
This is the July 2025 Treasurer’s report summarizing the month’s financial activities.  
 
Current Balances and Monthly Changes 

 
 
As of the end of July 2025, the Lely Civic Association is in sound financial condition and should remain 
so for the indefinite future. Our total funds decreased slightly from June (the last open board meeting) 
as we’ve received the majority our annual dues; most of the rest seem to trickle in up until the end of 
the fiscal year. Our current interest income is on track to achieve over $1,200 this fiscal year from our 
contingency account and our two CDs that we renew on an alternating 3-month basis, and the 
combined sales and lease application fees ($50 per application) have reached $2,000 for the year 
already. Now the cloud in the silver lining: our legal expenses are mounting. We’ve spent $4,900 since 
March 1st, due to dealing with various issues. I want to remind the Board how even a well-intentioned 
casual question can spark the initiation of unauthorized work and expense, and to be mindful about 
incurring such expenses without Board authorization. 
 
At this point we are under budget by more than 20%... that’s great news. At this rate we should have a 
surplus of $4,800 at the end of the year, barring more unplanned (legal and otherwise) expenses. We 
just have to watch the pennies so they don’t add up to a lot of dollars. 
 
Going Forward 
We are approaching halfway through the fiscal year with about 76% of our annual dues payments 
received (dues are late after May 31), have around 110 outstanding homeowners with 23 members 
owing dues for two or more years in arrears. As you all know the HOA has a policy of sending members 
who are behind in dues by $200 or more to collections, and we will start this process in September and 
hopefully get the same great results (quick payments!) we obtained last year.  
 
Respectfully submitted, 
 
 
 
John CliƯord 
LCA HOA Treasurer 

Month Checking Savings CDs Total $ Change % Change $ Cumulative Change % Cumulative Change
Feb-25 39,740.74$  10,820.04$  20,265.56$  70,826.34$    --  --   --  --
Mar-25 54,112.73$  10,839.33$  20,266.56$  85,218.62$   $ 14,392.28 16.9% 14,392.28$                     16.9%
Apr-25 54,314.90$  10,857.16$  20,266.56$  85,438.62$   $        220.00 0.3% 14,612.28$                     17.1%
May-25 53,619.29$  10,875.61$  20,349.16$  84,844.06$   $      (594.56) -0.7% 14,017.72$                     16.4%
Jun-25 47,535.22$  10,893.50$  20,349.16$  78,777.88$   $ (6,066.18) -7.7% 7,951.54$                        9.3%
Jul-25 45,724.05$  10,912.01$  20,349.16$  76,985.22$   $ (1,792.66) -2.3% 6,158.88$                        7.2%








