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Lely Civic Assn., Inc. a/k/a Lely Golf Estates 
Board of Directors Meeting 

Tuesday, April 21, 2026 
 
CALL FOR SPEAKER SIGN UP - Prior to the start of the meeting, members had an opportunity to sign up to speak 
regarding any item on the agenda. Maximum of three minutes per item.  
 
CALL MEETING TO ORDER - Lisa called the meeting to order at 6:05 pm. 

• Lisa made a motion to amend the agenda to add 350 Pinehurst Circle under the violation report. Tillie 
accepted the motion to amend the agenda, and Joyce Erickson seconded.  

Vote: Lisa McGarity-Yes, Joyce Erickson-Yes, Linda Jorgensen- Yes, Nancy Wojcik- Yes, John Clifford via Zoom- Yes, 
Tillie Mihalovich- Yes, Carolyn Messere- Yes, Sheldon Gofberg-Yes, Carolyn Roth-Yes, Chuck Schnell- Yes, Laura 
Mann- Yes. All in favor, motion carried. 
 

ESTABLISH QUORUM & PROOF OF NOTICE- Signs were displayed throughout the community more than 3 days 
prior to the date of the meeting, and it was placed on the website 5 days prior; notice was emailed to all 
members with an email on file, 4 days before the meeting. 

BOARD MEMBER AREA REPRESENTED STATUS 

Ellen Clifford St. Andrews West Not Present 

John G Clifford, Jr Unit 1 Zoom 

Joyce Erickson Forest Hills Present 

Sheldon Gofberg Unit 2 Present 

Galina Ivanov St Andrews West Not Present 

Linda Jorgensen Forest Hills Present 

Laura Mann Pinehurst Estates Present 

Lisa McGarity Forest Hills Present 

Carolyn Messere Unit 1 Present 

Tillie Mihalovich Unit 1 Present 

Carolyn Roth Unit 2 Present 

Charles Schnell Pinehurst Estates Present 

Nancy Wojcik St Andrews East Present 

Also, in attendance were Brad Phelps and Belinda Janes, CAM from Anchor Associates, Inc. 
 
APPROVAL OF PRIOR MEETING MINUTES - Organizational Minutes from February 17, 2026: Belinda was asked if 
she had sent the entire Board the draft of those minutes. Not all members received it, so we will table until the 
next Board meeting. 
 
March 24, 2026, Board meeting minutes: Laura asked if everyone received the new draft. Laura amended the 
previous draft at the last minute.  Ellen pointed out that the Board members' individual votes were not listed, 
which is required by 720 State Statute. 
 

Laura Mann made a motion to approve the amended March 24 minutes as amended, Chuck Schnell accepted the 
motion to approve the minutes as amended, Joyce Erickson 2nd. 
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Vote: Lisa McGarity-Yes, Joyce Erickson-Yes, Linda Jorgensen- Yes, Nancy Wojcik- Yes, John Clifford via Zoom- Yes, 
Tillie Mihalovich- Yes, Carolyn Messere- Yes, Sheldon Gofberg-Yes, Carolyn Roth-Yes, Chuck Schnell- Yes, Laura 
Mann- Yes.  All in favor, motion carried. 
 
PRESIDENT’S REPORT - Lisa reported on the strategic planning meeting held at her residence on April 19th 
regarding the County-owned lot and its potential use as a lift station. Ten homeowners from the community and 
surrounding areas were in attendance. Lely Country Club will also discuss this issue with its community. 

Discussion included submitting a public records request for the Board of County Commissioners meeting, 
specifically seeking documentation related to the property’s legal description, as well as prior discussions 
indicating the County’s intent to sell the property. 

At this time, the County has stated they are no longer pursuing a sale and instead intend to retain the property 
for possible future use as a lift station. 

Lisa also reported that the PUR Project is on hold. 

VICE PRESIDENT’S REPORT – No Report. 
 
SECRETARY’S REPORT - Laura reported that we still have 69 owners for whom we do not have email contact 
information from them.  Laura will break the list down into sections and send it to each area rep to try to get the 
remaining emails from these owners. By sending out emails, we cut down on the cost of mailings, as well as 
ensuring another method for owners to receive all notifications.  Lisa agreed to canvas St Andrews East.  
 
An update was provided on Bill 657. The proposed bill passed in the House but did not pass in the Senate and will 
be subject to further revisions. 
 
Key items to monitor in future versions of the bill include potential language requiring newly formed HOAs to in-
clude Kaufman language, as well as provisions that may require existing HOAs (established prior to a specified 
date) to hold a membership vote on whether to amend their governing documents to incorporate such language.  
Our current documents do not include this provision and, therefore, are not automatically bound to or amended 
by future changes to state law.  Discussion was held regarding whether the Association should take a proactive 
approach by including a vote at each annual meeting to decline the addition of the Kaufman language.  Addition-
ally, a potential change discussed includes the elimination of mediation in dispute resolution and proceeding 
straight to court arbitration.  
 
TREASURERS REPORT - This month’s reporting period, operating cash totals $49,253.73, with capital funds of 
$11,040.38, for a combined total of $60,294.11.  The Association currently holds two Certificates of Deposit 
(CDs). One CD, in the amount of $10,482.15, matures on April 22 and is yielding 3.1%. Renewal options presented 
included a rate of 3.65% for either a 7-month or 13-month term. 

Motion: John Clifford made a motion to renew the CD principal and accrued interest for a 13-month term se-
conded by Tillie Mihalovich. Discussion was held.  Vote: Lisa McGarity-Yes, Joyce Erickson-Yes, Linda Jorgensen- 
Yes, Nancy Wojcik- Yes, John Clifford via Zoom- Yes, Tillie Mihalovich- Yes, Carolyn Messere- Yes, Sheldon Gof-
berg-Yes, Carolyn Roth-Yes, Chuck Schnell- Yes, Laura Mann- Yes, all in favor motion carried.  

The second CD is scheduled to mature in August and is currently yielding 2.6%.  The Association received 
$22,777.05 in additional receivables and owner fines during the month of March. Despite this, the Association 
continues to operate at a monthly deficit. This month’s deficit is $2,456.78, primarily due to unpaid annual dues. 
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As of March 31, there were 151 delinquent accounts, which have improved to 133 delinquencies as of April 20. 
Of these: 

• 95 owners owe only their 2026 dues  
• 29 owners owe both 2025 and 2026 dues  
• 4 owners are delinquent for over two years 

The Board discussed the timing and method for issuing second notices for delinquent accounts. Tillie Mihalovich 
and Anchor Management will review the delinquency list in early May and proceed with sending late notices via 
email to reduce mailing costs. Notices will be sent by mail only to owners who have not provided email consent. 
It was noted that this approach resulted in improved collection rates in the previous year. 

COMMITTEE REPORTS 

• ARC (Lisa McGarity) – Lisa made a motion to ratify the following ARC requests that were approved by the 
ARC Committee: 

o 396 Bay Meadows Dr - paint 
o 407 Forest Hills Blvd - paint 
o 107 Willow Creek - new roof 
o 142 Pinehurst Circle - new sod  

Laura Mann made a motion to accept the ARC recommendation of approvals, Chuck Schnell 2nd. Vote: Lisa 
McGarity-Yes, Joyce Erickson-Yes, Linda Jorgensen- Yes, Nancy Wojcik- Yes, John Clifford via Zoom- Yes, Tillie 
Mihalovich- Yes, Carolyn Messere- Yes, Sheldon Gofberg-Yes, Carolyn Roth-Yes, Chuck Schnell- Yes, Laura Mann- 
Yes, all in favor motion carried. 

• PUBLIC RELATIONS (Laura Mann) - Laura Mann reported that the MSTU Committee has elected its lead-
ership. Michael Mann was unanimously appointed as Chairperson, and Kathleen Dammert was unani-
mously appointed as Vice Chairperson. One committee seat remains open. The Committee expressed a 
preference for this position to be filled by a representative from Unit 2, St. Andrews East, or St. Andrews 
West to ensure broader community representation.  Michael Mann was present and provided an update 
on current MSTU initiatives. He reported that Phase One of the signage projects, which includes the re-
placement of all decorative street signs in Unit 1, was approved last month and is currently in production. 
Additionally, the Committee approved funding for Phase Two, which will cover all the other sections dur-
ing this month’s meeting, with an estimated cost of approximately $34,000. This is a 2-year cycle. 

• PUBLIC SAFETY (Lisa McGarity) - Lisa McGarity tabled the report for the next meeting. 

• PUBLICITY (Laura Mann) - Laura Mann tabled discussion on getting new signs until the next Board meet-
ing. 

• VIOLATIONS (Laura Mann & Belinda Janes) –  
o 106 Willow Creek: Construction/ debris and landscaping issues: A follow-up discussion was held 

regarding 106 Willow Creek from last month’s meeting. The owner contacted the Association 
requesting consideration for a reduction in the fine due to financial hardship. The owner was 
previously issued a $1,000 fine related to two violations. At the time, the owner was provided 
with an opportunity to correct the violations within a specified timeframe to avoid the fine. The 
owner did not complete or attempt to complete the required corrections within the allotted 
timeframe. As a result, the fine was assessed in accordance with the Association’s governing 
documents. Laura Mann suggested that the Association may either require payment in full or 
offer the owner a structured payment plan. Discussion was held. The Board agreed to first 
contact the owner to confirm their intent to correct the outstanding violations before moving 
forward with any payment plan options. 

o 350 Pinehurst: Owner claims they are not doing short-term rentals.  Claim it is family and friends, 
but on the site advertising their nightly rental rates, there are reviews stating, “the host was 
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great, the location was great, and the rental duration they were there.”   A neighbor who was 
present reported not only that he talked to one of these renters, but he stated that there have 
been around 7 different cars from different states at that home for a short period of time. Lisa 
made a motion to send them to a hearing, Carolyn Messere 2nd.    Vote: Lisa McGarity-Yes, Joyce 
Erickson-Yes, Linda Jorgensen- Yes, Nancy Wojcik- Yes, John Clifford via Zoom- Yes, Tillie 
Mihalovich- Yes, Carolyn Messere- Yes, Sheldon Gofberg-Yes, Carolyn Roth-Yes, Chuck Schnell- 
Yes, Laura Mann- Yes, all in favor motion carried. 

• MANAGER’S REPORT (Belinda Janes) – Not Report Given. 

UNFINISHED BUSINESS - Laura Mann provided an update regarding the golf course project. Construction is 
tentatively anticipated to begin next April, contingent upon the owner obtaining all required permits and 
approvals. At this time, no applications have been filed or approved.  It is anticipated that by June, the owner will 
have more detailed plans available, including design concepts and proposed stormwater infrastructure 
improvements. The Association plans to host a Town Hall meeting in June, which will include guest speakers Clay 
Winfield (owner of the golf course), Commissioner Rick LoCastro, and Jamie Cook, Division Director of 
Development Review. Meeting design is to answer questions. 

NEW BUSINESS 

• We have already received several Continuing Ed certificates from Board members.  

• Sheldon mentioned that Quantum Fiber Optics is now installing fiber optic to homes in a certain area. 
 

ADJOURNMENT - Laura Mann made a motion to adjourn. all in favor. Meeting adjourns at 7:24 pm. 


