Lely Civic Association, Inc. (Lely Golf Estates) c/o Anchor Associates, Inc.
2340 Stanford Court, Naples, FL 34112
(239) 649-6357, office (239) 649-7495, fax

Date: Tuesday, November 18, 2025
Time: 6:00 PM
Place: Place: Kemp Hall at Lely Presbyterian Church, 110 St. Andrews Blvd, Naples, FL 34113

MEETING AGENDA*

Call for speaker sign-up
e Certification of the Presence of a Quorum & Proof of Notice (Secretary)
¢ Call Meeting to Order: President (Vice President)

e Minutes of Prior Meetings (Secretary): September 16, 2025 meeting minutes, October 7, 2025 special
members meeting minutes.

* Reports of Officers

e President’s Report:
o October 7 special members meeting update
e Vice President’s Report
e Secretary’s Report:
o Meeting schedule for remainder of the fiscal year — December budget vote
o Date for annual meeting — February 17, 2026
e Treasurer’s Report:
o Finance Report — This month’s budget performance, FY 2026/27 planning and status

e Committee Reports

o ARC - Lisa McGarity

e Nominating — Tillie Mihalovich: new Unit Il board member, status of board terms
e Public Relations — Laura Mann: new MSTU project manager

e  Publicity — Laura Mann:

e Public Safety — John Clifford: signatures on petition

e Violations — Maya-Ashley/Laura: 106 Willow Creek, 224 Bay Meadows updates

¢ Unfinished Business — Continued discussion re improper suspension in May and proposal to work with
the Board to create a way for verifying the correct processes before taking any similar action in the
future.

* New Business -

Adjournment 7:00 PM *Items on the meeting agenda are subject to time constraints and may be tabled
until the next meeting. Speakers are limited to 3 minutes.

Join Zoom Meeting: dial +1 305- 224- 196 Meeting ID: 954 347 4258 Passcode: 365993



Or

https://usO6web.zoom.us/j/9543474258?pwd=T1k0S3ZQZGFHK2xpZIJXUEIsSzJkQT09&0omn=822916256
99

Meeting ID: 954 347 4258 Passcode: anchor



